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INTRODUCTION

At Rev our overarching objective of the

business is to drive social impact, spur

economic growth and enhance skills

development and knowledge for nation

building.

REV is a licensed OEM (Original equipment

manufacturer) set up to assemble learning and

communicative devices in order to bridge the

mobile and digital gaps.
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INTRODUCTION

At Rev we believe in a Nation that breaths Local Content, and a nation that can not continue to 

depend on products and services that in turn offers nothing towards the growth & sustainability of 

our beloved Nation. Projections by the Population Reference Bureau confirm that Africa will have the 

highest share of young people in the world by 2050, and current trends puts Nigeria in a lead 

position in this regard.

Contributing for a sustainable world is the force that drives our daily work At REV. For that, we

believe technology is an enabler in terms of accessing and transferring knowledge. Therefore,

technology is powerful in making Education accessible to everyone everywhere. We believe that

through Education, it is possible to build authentic Knowledge Societies and, consequently, a more

sustainable and fair world to everyone!
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THE DILEMMA



Nigeria’s growing youth 
population forms a 
potential “skillforce” 
capable of attracting the 
best industries. 

140 Million
Unemployed and discouraged youth (aged 15 - 35)

3.1 Million
jobs are created

140 Million
young people will lack an economic stake in 

the system by 2030

33%

67%

15 - 34 Other age groups
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POP’ TRENDS
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Graph: Youth population as % of projected population in the 15-34 age group. 
Source: Author’s calculations based on data from United Nations, Department of Economic and Social Affairs, Population 
Division (2019). World Population Prospects 2019, Online Edition. Rev. 1.

Several countries have focused on a

multi-sectoral approach which

emphasizes skills training, and the

development of sustainable

livelihoods in the various sectors.

Kenya, similarly, has prioritized

information technology (IT) enabled

services as a strategy for youth

empowerment and economic

development. Nigeria can learn

from the experiences of these and

other developing countries.
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PROBLEM STATEMENT

The lack of key infrastructure is hurting our economy in so many ways. What would the economy 

have been like if most of the hardware products used in the country were either manufactured or 

assembled here?

On the last count, only about seven Original Equipment Manufacturers in Nigeria meet up to 20 per 

cent of local demand for computer hardware. Now, the question is, what is the overall demand for 

computer hardware and why is it that only about 20 per cent of the demands are met?

A recent Techpoint survey on Facebook, Instagram and Twitter shows that Nigerians will likely buy 

made in Nigeria hardware — especially electronics — if and when made available. Of the 499 

collective respondents in the surveys, 65% said they were open to buying Nigerian made hardware, 

with nearly half of them attributing their reason to pure patriotism.

“THE COMPUTER HARDWARE MARKET IN NIGERIA IS FULL OF POTENTIAL,” is a phrase we hear all 

the time without notable designs that seeks to tap into said potential.
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OUR SOLUTION
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OUR ECOSYSTEM

For the passed 4 years, Rev has been gathering knowledge and expertise regarding an effective and

efficient integration of high level pedagogical and technological solutions in the field of education.

At Rev the main purpose of upskilling hardware engineering has been the improvement of

manufacturing and hardware assembly through pedagogical innovation. In order to achieve this

purpose we have been working together with partners all around the world to develop our high-end

focuses on methodologies that consider the local curricula and the Sustainable Development Goals

as the core of the assignments that have Educational Technologies as exploration and production

resources.

Therefore Rev’s vision towards upskilling relies on a meaningful integration of Core Education called

the Hardware Assembly Re-Skilling Program in learning environments which will be strongly linked

with local educational stakeholders (Universities, Polytechnics & Vocational Institutes). This means

that our program is designed and implemented as a comprehensive approach to EdTech integration,

considering not only the technological dimension, but also all the elements that are part of the Rev-

Model – technologies, content, processes, relations and signification.
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HARDWARE ASSEMBLY RE-SKILLING PROGRAM

Under this initiative, the institutions will be able to integrate our internationally accredited program into

their curriculum in order to consistently churn out quality hardware engineers and experts. These students

will be awarded certificates and licensure under our OEM (Original Equipment Manufacturer) license by

the Federal Government.

Our program is centered around building a skilled workforce across our Economy using all tertiary

institutions as delivery partners to train students and the general public on high-end hardware

development, assembly and repairs that will be used for immediate employment/entrepreneurship.

This assembly line project will be pivotal to the development of Nigeria’s teeming Labour market through

the creation of jobs and its massive impact on the growth of the country’s economy. This Program would

also contribute to the ICT infrastructure of the country to further enhance the local manufacturing

and production. Thereby fostering the nation’s ability to fulfil SDG 4, 8 and 9.
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WHATS THE CATCH? 

Increase technology and skills development and knowhow across key Institutions in the 

country.

Nigeria can potentially set itself apart as the largest hub of hardware engineers in Africa.

Increase potential of FDI (Foreign direct investment) from International Hardware 

Organisations, while also driving local assembly of international acclaimed devices.

Create a local assembly line for devices that will be used across different MDAs such as 

Education, Healthcare, Security, Transport etc.

Opportunity to reverse engineer technologies to create new innovation that tackles the 

equipment needs and fill the technology gaps within our Economy.

Create employment for thousands of citizens thereby increasing the tax net and overall GDP 

of the Economy.



TRAINING ROADMAP
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Step 5
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Exchange Certified
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TRACTION

2018

Initial concept  developed. 

Studies on digital literacy 

and device penetration  in 

the Nigerian economy.

2019

Secured an Original 

Equipment Manufacturers 

(OEM) license giving us the 

liberty to establish our very 

own local/indigenous 

assembly & designs plant 

2020
Secured a partnership & 

intellectual property to 

designs for our very own 

locally assembled devices

Function

Measure

Invent

Market
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MARKET SIZE & SEGMANETATION
Percentage of digital literates in the country and projected sale

Rev has a primary target of 88.9M people living in Nigeria who are digitally marginalized

Nigeria is the largest 

devices market in Africa, 

with a total number of 206 

million it has consistently 

shown smart device market 

leaders its profitability

Population of people 

who fall within the age 

range of  5-35. This 

comprises of working 

professionals and 

students who require 

technology devices

Nigeria has a digital literacy 

rate of 62%, and 30% of our 

target market fall within this 

rate.  Our immediate target 

market are 70% of the 

addressable market individuals 

who are not digitally literate 

and do not have access to 

technology. 

Nigeria’s consumer 

market is presently 

worth nearly $400 

billion per year, and 

based on its 

expanding consumer 

class, could reach 

nearly $1.4 trillion a 

year by 2030. Despite 

raw size, there are 

other favorable 

economic indicators 

as well. Internet 

penetration is high, 

with an estimated 84 

million internet users, 

and an urbanization 

rate at 48.6% and 

rising. 

Despite our growing

population and availability

of labor, Nigeria imports

over 95% of all smart

devices that are active in

the country.

According to the IDC, in Q1 of

2019, 53.1m units of devices

were shipped into Nigeria. At an

avg price of ₦80,000 that’s over

₦3.2tn in revenue, over a

500,000 jobs and over a billion

in taxable profits.

National 

Landscape

Addressable 

Market

Target 

Market

Population

206M 127M 88.8M

Population Population
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MARKET ANALYSIS
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MARKET ANALYSIS
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Case Study: MU 

Technologies, 

Kenya



19

Similar to Nigeria, Kenya 

launched a similar nationwide 

campaign to drive digital 

inclusion and infrastructure.

Similar to the Nigerian Content 

Policy, the Kenyan government 

with its Digital Literacy 

Programme sets out to develop 

& reward indigenous ingenuity

The government as part of their NC 

policy signed an offtake agreement, 

in order to cement sustainability, 

MU was contracted to build & 

assemble over 250,000 devices for 

their Digital Literacy Programme & 

for their recent government census.

In 2013 the Kenyan Government 

kicked off the Digital Literacy 

Programme built upon a multi 

stakeholder approach with the 

participation of several 

government organizations.
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Production 
Capacity: 4500 
devices daily

Over 24b Annual CIT Estimate

300 Direct & 
4000 Indirect 
Employees

MU Technologies in 
Numbers
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FUNDING 

AT A 

GLANCE
Hardware engineering vs Software engineering
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With over 10 seeding rounds between them,

Software Engineering and start-ups over the

passed decade have attracted over $600

million in significant investment into either

scaling up operations or the upskilling of

engineers of which represents about 30% of

all investment.

The nexus of every killer software is great

hardware and one can not simply grow

without the other or we run a risk of making

creativity in software engineering expensive in

the mid to long term.
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FUNDING AT A GLANCE

Hardware engineering and device assembly has the

potential to extract the best out of a growing youth

population. Our Republic is at a turning point regarding

our Total population to Working population (Macro-

economic productivity) ratio.

At Rev we have recognized the potential to upskill parts of

our youth population to become a pull of engineers that’ll

change how Nigerian perceive all goods and services

While attracting all that investment in Software

Technology is amazing, we have neglected Hardware

Technology and its associated supply chain, leaving us

highly vulnerable to external pricing powers.
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WORTHY RIVALS

Although we face significant competition from a couple of Chinese partners, we believe the future of our

Republic resides within our ability to control our production and consumption patterns, a status we have

sold to foreign entities.

At Rev, we are fully committed to setting in motion a mindset that will change how goods and services are

perceived due to the long term gains and benefits from securing products that breaths Nation building in

all its entirety.

Our ideals transcend our stock value but seeks to measure how much impact we can create in our lifetime.
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OUR ALLIES

Our partner is business group with a solid international presence. Most of their business

activities center around the sector of information and communication technologies. With

deep knowledge and experience in the technology sector, at both local and global levels,

enables them integrate a diverse set of businesses in the areas of Education, Distribution,

Services and Investments.

Present in more than 70 countries and has led the implementation of over 20 large-scale

educational projects, reached more than 16 million students and capacitated over 300,000

teachers.

Their organization dedicates itself to the design and collaborative development of

educational projects that connect communities to the rest of the world while preserving their

cultural roots and identities. Therefore, consultancy in the context of education is relevant to

the design of educational projects that integrate technology, supports the development and

assessment of professional courses and provides needs assessment which is essential for

efficient designs of new educational projects.

Technical Partner
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OUR ALLIES

Educational Partner



FINANCIAL DATA
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This portion of our budget 

is allocated towards of the 

setting up cost for a 

modular repair centre that 

spans 208 Sqm 

Budget allocation for phase 2 sorts the

initial training delivery system as well as 

our first set of 1000 semi knocked down 

laptops, tablets & smart devices.

10%PHASE 1

15%PHASE 3 22%PHASE 4

12%PHASE 2

$ 275,000 $ 50,000

$ $
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REVENUE MODEL

03

02

Our preliminary survey reports indicates institutions are hot for 

such a program. Our outreach have lined up a couple of early 

adopters upon launch. One of which is an INGO, willing to 

investing in indigenous development by upskilling youths.

PROGRAM INTEGRATION & TRAINING

Our open service Repair Centres welcomes the 

servicing and repair of a wide range of device not 

limited to Laptops, Phones & Tablets.  This could 

potentially transform mobile and hardware insurance. 

REPAIR & AFTER SALES SERVICES

Driven by extensive R&D, Rev devices are built to drive 

technologies that advances inadequacies in various 

sectors of our Economy. Where there’s value, there’s Gold

DEVICE SALES

With gathered experience, we offer the opportunity 

to collaborate on designing and building custom 

products on demand and at sustainable capacities.

OEM SERVICES

04

01
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AFTER SALES ECOSYSTEM

LEVEL 0

Online Support
LEVEL 1

Call Center

LEVEL 2

Stores

LEVEL 3

Repair Center

User Call Center Store Manager Service Center

Contacts by web, 

email and phone

Selection & 

Clarifications

Direct Support 

to Clients

Specialized 

Repair Center

Spare parts to repair devices
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BUSINESS CASE (2-YEAR PERIOD)

Sales

0

1
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5

Within 2 years of 

rolling out our 

devices, we expect 

to access 5% of our 

target market 

+5%

Market

0

0.5

1

1.5
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2.5

3
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Pulling together a high class 

marketing team we expect to 

put our mission in front of 40% 

of our audience.

+1.3%

0

1

2

3

4

5

Value

Our projections posits that 

we have the opportunity 

to double our value within 

the period in 

consideration

+40%
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CONTACT US:

0818-294-9619

Gods Grace Plaza,

65 Allen Avenue, Ikeja Lagos.

www.rev.africa

contact@revafrica.com

OUR COMPANY

REV is a licensed OEM (Original equipment

manufacturer) set up to assemble learning

and communicative devices in order to

bridge the mobile and digital gaps.



THANK YOU


